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Unlock The Value  
of Your Supply Chain



Increase productivity  
and profitability with a 
strategic approach to 
your Supply Chain  
Management (SCM)

The strains and challenges on supply 
chains today have become far more 
intense, and management requires a 
clear plan with consistent execution 
and monitoring of potential weak links 
to create and retain efficiencies.

Your SCM can give your business a 
competitive advantage by delivering 
products more efficiently and 
effectively.

At Afrilog, we provide an integrated 
supply chain solution, helping to avoid 
and mitigate supply chain disruptions 
by addressing inefficiencies.
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We will always provide you with value-added solutions, 
ensuring your supply chain functions optimally.  
Our integrated approach is based on 4 key pillars.

The Game has changed.  

Technology Data &  
Analytics

Supply Chain  
Strategies

Logistics  
Tactics

S T E P  2
Current supply chain  

performance
Identify key strengths and  

weaknesses in performance  
and the business processes 

required to optimize the supply 
chain’s final design

S T E P  4
Develop a supply chain  
execution model
Integrated strategy, detailing  
how you should drive the  
process most effectively  
from sourcing to delivery

S T E P  1
Data analysis and  

supply chain review
Analyse and review data to under-

stand your current supply chain

S T E P  5
Realise supply  
chain value
The potential value of your supply 
chain is realised through revenue 
enhancements, cost reduction,  
and time savings 

S T E P  3
Create a supply chain  

value proposition
- Improve effectiveness to achieve higher service  

levels at the lowest landed cost
- Forecast potential outcomes and understand  

external factors to plan more accurately 
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Our Model
We execute our approach using our strategic 
framework, the Sourcing and Procurement 
Execution Quadrant (SPEQ). This allows us to 
take an integrated supply chain perspective from 
Sourcing through to Logistics execution. 
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While we use a traditional category management approach, the SPEQ 
model provides an additional perspective that considers supply 
chain constraints across traditional categories. By categorising your 
material requirements, in line with the SPEQ model, we can leverage 
from different execution approaches best suited to the demand and 
commercial nature of the materials. Our approach is premised on the 
idea that each of our clients has a unique material demand profile, 
therefore traditional category management alone cannot achieve an 
efficient supply chain.
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Our value-added solutions

We provide value to  
your supply chain
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Customized Category Management

Tail-End Spend Management

Inventory Management 
(Demand Planning and Management)

Vendor Management

Customized Category  
Management

With a focus on technical 
competence and understanding of 
the specific procurement material 
categories, Afrilog ensures accurate 
procurement to specification. By 
further segmenting the material 
categories in line with the SPEQ 
model, targeted execution strategies 
allow for direct cost savings through 
reduced material prices, as well 
as indirect savings by driving the 
lowest total cost approach across 
the supply chain. Our customized 
category management services are 
designed to achieve effective: 
• Technical procurement 
• SPEQ categorization 
•  Cost minimization/ saving 

optimization 



We provide value to  
your supply chain
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Tail-End Spend Management

An often-silent cost contributor 
“The Tail End” is comprised of 
many low-value SKUs, which drive a 
high level of transactional volume. 
Each transaction represents an 
unquantified cost. These costs 
include:

•  Time – Excessive transactions 
consume valuable time 
transacting rather than 
engaging with key supply chain 
opportunities and challenges.

•  Documentation – For every 
transaction, multiple pieces of 
paper get created across the 
supply chain, these administrative 
costs are built into our supply 
chain in some way or form.

 
•  Errors – More transactions, 

mean more opportunities for 
error, and more data to monitor 
and manage, increasing the 
probability of errors across 
the supply chain, resulting in 
additional costs or delays.

Our Tail-End service offering allows 
our clients to focus on what matters 
and deliver on their business 
objectives, while we manage small 
value purchases, driving down total 
supply chain costs. 

Our tail end management service is 
designed to:
-  Reduce total transaction volume 

and time
-  Relieve procurement organization 

of large volumes 
-  Increase the capacity of client 

resources
- Reduce total supply chain cost
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Inventory Management: (Demand 
Planning and Management)

With increasing working capital 
demand in global supply chains, it 
has become increasingly important 
to leverage vendors to better support 
inventory in the right place and time. 
However, managing consignment 
and vendor contracts can be a 
complex task and the traditional 
commercial terms no longer suffice. 

Afrilog harmonizes this process by 
leveraging existing and standardized 
agreements with vendors. 

Our services provide for:
•  Rapid deployment of inventory 

on-site transparent agreements 
with clear business rules

• Shorter lead times
• Less working capital

We offer solutions to streamline 
your inventories. Local Procurement, 
Vendor Managed Inventory, 
Consignment, and Materials 
requirement planning plays a major 
role in:
• Simplified inventory management
• Reduced risk of overselling
• Cost-savings
•  Avoidance of stock-outs and 

excess stock
• Improved business negotiations
•  Better product visibility in the 

event of a recall
• Security of supply
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Vendor Management

It is becoming increasingly complex 
to manage a wide variety of vendors 
in today’s global supply chain 
while ensuring all compliance 
and performance metrics (SOX, 
Compliance, Fraud, and Due 
Diligence) are maintained. With an 
established network of vendors, 
we provide our clients with the 
assurance that vendors have been 
vetted and continually evaluated with 
effective performance monitoring. 

This allows our clients to focus 
on cost control, drive service 
excellence, and mitigate risks to 
gain increased value from vendors 
throughout the deal life cycle to: 
• Reduced administration
•  Improve the quality of your 

service
• Reduce your costs and lead-time

Find out more about 
The Afrilog model 
on our website
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With 20 years of operational experience, we have served businesses 
in many diverse industries and have achieved the following significant 
price reductions and measurable results for our clients.

Mining Oil and Gas Construction

Non-conformance 
1% to 0.5%

Delivery performance 
3 days + late to 1.5 days 

Queries
7 days+ to 3 days

50%
reduction

50%
reduction

57%
reduction

Industries We Serve
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Afrilog is a proud member of the CSTT-AO Group where innovation is 
central to the DNA of the business. Boasting more than 70 years of 
experience, knowledge, and know-how across the logistics and supply 
chain industries, CSTT-AO has become known as the industry pioneer 
across Africa.

We are a company that wants to do more than just provide a service, 
we want to build, nurture, and protect our partnerships. We care about 
creating a smarter supply chain and providing the efficiency and visibility 
for your business to succeed.

About Us 

Burkina Faso |  Côte d’Ivoire |  DRC |  Ghana |  Guinée |  Mali  |  Maurit ius
Mozambique  |  Senegal |  Sierra Leone |  South Africa
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Let us help you realize the 
value of your supply chain

 134-135 Nasmith Road, Jupiter, Germiston

 simon.busang@afrilog.com
 

 +27 11 021 5230
 

 www.afrilog.com


